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Our Agenda

Understanding Our Road Map
Picking Our Vehicle
Choosing Our Destination
Getting Out ofi Our Driveway

Drving Sarel\; on Exitiree (Impacts)
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Understanding Our Road Map:
Types of Evaluation

Formative Evaluation
— Informs program development & implementation

Process (Descriptive) Evaluation
— Informs service delivery

Outcomes Evaluation
— |Informs, perfermance (moenitor vs. benchmarks)

Impact Evaluatien
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Understanding Our Road Map:
Evaluator Roles

Technical Assistance Evaluator

— Provides advice and recommendations on program
development and improvement

— Quick turnaround

— Can often serve in a consultancy role

Co-Evaluator

— Tieams with program staff having its own expertise
— Can provide a range of evaluation support

Externall Evaluator:

= Provides mdependentevaluation eXpertise
= (canprevidearange e evaluation ) €) ) [
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Choosing our Vehicle:
Matching Evaluation and Evaluator

T/A Co- External
Evaluator Evaluator Evaluator

Formative Good Good OK

Process/ OK
Outcomes

Impacts
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Choosing Our Destination
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Getting Out Of Our Driveway:
Logic Model
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Driving Safely on
Exit Three (Impacts)

Key Concepts

for Conducting Good
Impact Evaluation




A Program Impact Is Estimated as
the Difference Between Two Groups

Mean outcomes of individuals participating
(or having the opportunity to participate) In a program

minus
Mean outcomes of those same individuals

had they ek participated (or hadlthe opportunity
toparticipate) At pregram
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HMMM....
| Think There Is a Problem

Q: How do | observe the mean outcomes
of those same individuals had they not
participated in that program (known as the

“counterfactual™)?

A You can't.
You can only:estimate them.
And thabls often hard o) deraccuately:
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How Do | Estimate the Counterfactual?
Experiments Are ldeal

Defining feature: random assignment

—assignment to groups based on random event

— can assign either individuals or some pool of
Individuals

Leads to two distinct groups of individuals

— freatment group: selected for the program

— conbel greup: excluded frrom) program (remain
AL the the existingl policy, envirenment)
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What Is So Great About
Random Assignment?

The Control Group: provides a reliable
method to measure the counterfactual:
that I1s, the outcomes that would have
taken place without the program

Leaves only two reasons program group
and controll group eutcomes; differ:
15 Pregram had aninmpact
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How Do We Get RiId
of Random Chance?

Increase the study sample -- make the
program and control groups bigger

Whenever possible, conduct the random
assignment amoeng individuals, not poeols of
Individuals, (e.g. classes;, schonls)

Policy Research, Inc.




So Why Don’t We
Experiment All The Time?

Conditions must be right!

— Must have “excess demand” for the program

— Cannot alter program delivery in important
ways

— Need to addriress, Specific concenns: as; they.
arise
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So What Do We Do When
We Cannot Experiment?

Conduct a “quasi-experiment” —I.e., obtain
acomparison group that proxies really well
for an experimental control group

Many: (many!) options but their credibility,
can often; be questionanle
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Convenient Option:
Pre-Post Methods

Comparison group formed by outcomes
of individuals Iin program group before
they participate

Is this a good proxy for a control group?
— Rarely

¢ followup must be short

¢ lesting effects can be problematic

¢ albitien MmusSt Be:moedest
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Better Option:
External Comparison Group

Comparison group formed by outcomes of
individuals with similar characteristics
and experiences of individuals Iin program

group

Is this a good proxy for a control group?
— Sometimes
— Credibility, Improves hy:
¢ USInGg matching and/er regression
 MEeasuinEase! IneroUiCOmES oL
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Common External
Comparison Groups

Youth in same school who are eligible but

do not enroll In a program

— They did not enroll for areason (.e.g. motivation)
— Can easily cause impacts to be overstated

Youth in other schools who would be

eligible otherwise

— They are subject to different envirenments
— Can again be hard to sort out whoe would enrall

Youth in grade anead who woeuld have

participated othenvise
= EanpwerkewellWhen pregraniis new o) sciee]
— Conoarrdifigdrapeas zra e el conear)
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What if Impact Estimates
Lack Credibility?

Be very clear about your concerns

_Or_

Return to an earlier exit

— Avoerd the analysis, altegether

— Conduct the analysis; hul treat results; as
AECESS/PUICOmMESHiIndINGSs
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And Don’t Forget to Pack:

Active Parental Consent

Assure Data Confidentiality

Established Survey Instruments




